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DAU is Job-Centric — We Support Practitioners!

DAU is Job-Gentric
We Are All About the Job! v'Prepare for the job

(Courses)

~ v Support the job
(Communities of Practice,
. Continuous Learning,
o Knowledge Sharing Tools,
and Mission Assistance)
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DAU’s Transformations and the
Impact on the Workforce

Defense Acquisition 1991 2000-2003 2009-Present
. q. Formation 15t Transformation 2" Transformation
University
DAU DAU
DAU Consolidated Expanded
Established (Regional campuses) Enhanced

infrastructure and

(Consortium of Expanded learning aoplied emerain
15 schools) assets and availability PRt ging
throuah technolo technology to create
ug 9y virtual environments
Provided Added distance Roadmap - Incorporated
1991 certification learning courses, learning tools and
99 training continuous learning activities directly targeting
Congress Passes DAWIA (mostly in the modules, knowledge performance on the job
classroom) Sharing resources, and training of intact
and mission acquisition teams
assistance
Acquisition Workforce Acquisition Acquisition
Professionalized WorI((]force has Workforce trains
through establishing access to learnin like it works,
education, training, and assets on the 'ol;q works like it
experience requirements and at hom i trains, and works
« epe for certification as it trains
Defense Acquisition

Workforce



Adults Learn Best by Doing

Doing (Simulation) is
the “Sweet Spot” for

DAU
a N
Simulating Supporting
Doing ...in Actual
classes and Doing... on
Web-based the job
courses
. /
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3D Learning Affordances

The Sense of Self Key for
classroom, DL,

or any delivery

The Death of Distance of learning! (If
this does not
The Power of Presence happen, we
have wasted
The Sense of Space time and

resources.)
The Capability to Co-Create _V
The Pervasiveness of Practice

The Enrichment of Experience

Source: Tony O’Driscoll and Karl Kapp. eLearning Guild 360 Report on
Synchronous Learning, Essay titled “Escaping Flat Land.”




Our Study - Most Learning Does Take Place on the Job

|

N = 1414 Defense Acquisition Professionals
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We Support the Job 24/7!

DAU provides learning and job support assets needed to
“Fill the Gaps” supporting learning “On the Job”

o Pol Gwd%nce ¢ TOOLS

olicies ebcasts :
U Tk Best Practices - 0O [
P lessons learned i S
]Ij Handbooks Communities of Rﬂ"'dTE;Pn'%“‘E“tGaming e
S Guidebooks PracticeRegulations
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Knowledge Sharing Virtual Tour

(See it at - https://acc/dal.mil/virtualtour)
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Simulate Doing and Actual Doing

Simulate “doing on the job” by deploying:

v' Relevant Business Games
v’ Simulations about the Job
v' Intact Team Training

v’ Classroom Technology

v New Virtual Worlds: Nexus

Support “the actual doing the job” with:

v Mission Assistance

v’ 24/7 Access to best practices and expertise

v Communities of Practice and Continuous Learning Assets
v Mobile Learning
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DAU 3-Year Learning Technologies Roadmap

2011 2012 2013
Q1 Q2 Q3 Q4 01 Q2 Q3 04 Q1 Q2

) ROCCE . BPCh/ACC . . Bb 9.0
Award 515
Perfnrma;n;:e;.tean; ing  AwardSIS s Virtual World @ Humara Footprints
, iPad pilot
Mobile ®
Mabile Library . .mmmm innovation
o “My DAP" ) Google Gadgets AAQ
Personalization ® .
ATLAS 2.0 @) @ tumara Footprints @ ‘yoar 2.0

. Technology Attitude Survey Numara Footprints
Collaboration o0

ACC contract . ACC Multi-year contract . . ACC ECCO 4.0
. @ nexus virtual World Virtual ACC ‘
_ Virtual E-Learning virtual BPCh ()
Environments stratezy @) @ virtual Desktops Virtual DAP @)
Teaching and attituge Sunvey @ @ virtual ACC/DAP pilots @ uinst
Leaming Lab (TALL
& (TALL) PLTs in SAM . . Classroom innovation . Pilot new courses and tools
. DAMS
Media ®
DAU YouTube @) @ Mediaportat () Regional Mobile Studios
Innovative Classroom and @ FPo restructuring @ ciassroom innovation
Learning Technologies TALL @ @ Social Text @ Telepresence Upgrades @ st




Teaching and Learning Labs

v" Test Drive Promising Technologies
v" Train Faculty on Practices and Technology
v"LMS integration and Modernization

Classroom == Faculty Training
* Implement best ~ + Faculty Skills
practices 4 Training

* Piloting high tech
courses

* Assess new
classroom technologies
(Games and
Simulations)

Virtual Worlds & Web 2.0
* Facilitate US Nexus
» Expand Web 2.0 usage

Knowledge Sharing
| « Explore integration
of new tools and




DAU Named Chief Learning Officer
Magazine’s 2011 LearningElite

LEARNING - —

LearningElite

The best companies in learning + development 'y $
DAU’s performance was measured against five g e >
dimensions: = : 0. 0‘.:. . LearningElite
1. Learning Strategy - Explores what the learning kil o

organization was trying to accomplish, why it wanted to ——
accomplish this and how it planned to do so. # Your organization

® 2011 LearningElite organizations

2. Leadership Commitment - Examines commitment that
# Did not qualify for 2011 LearningElite

the most senior leadership had made to L&D.

3. Learning ExeCUtion - Reveals how Organizations ;fgel ;m:p ob.oovzl«'::epicts how your organization compares against all other
executed their learning strategy. Examines the quality and SR
alignment of the learning organization’s needs assessment

and the quality of developing and delivering training. _. \0———0———&~._.—4

4. Learning Impact - Examines the quality of metrics used to
measure progress, the quality of outcomes, the quality of
metrics measuring financial impact, the quality and
frequency of metrics reported to senior executive, and the
quality of metrics used as part of a standardized ] ' | [

measurement program. —

5. Business Performance Result - Examines tactics used _ . . . . .

. . Learning Strategy Leadership Learning Execution Learning Impact Business
to deploy the learning strategy and the quality of support that Commitment Performance
the tactics offered across all applicable aspects of the Results
enterprlse' == Defense Acquisition University —es$ssPinnacle esss»|earningElite Benchmark




